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OUR VISION

We enrich the lives of animals and people.

We champion animal welfare and encourage 
respect and kindness for animals

across all our communities.

We educate people of all ages
about the welfare of animals

in our mission to eradicate
animal cruelty and create a

better future for all of us.

We promote the importance of
the human/animal bond,
and the myriad medical,
social and psychological
advantages gained from
animal companionship.

We bring those
who abuse animals to justice.

We care for, rescue,
rehabilitate, release and rehome.

The Scottish SPCA has around 380 members of staff and 
over 700 volunteers and we are proud to be accredited with 
Investors in People and the Living Wage Foundation.

We generate our own income through fundraising, membership, legacies 
and other corporate sponsorship initiatives.  In 2020 our turnover was 
£15.4m.

We are the Scottish SPCA.
We are Scotland’s Animal Champions.

The most recent annual review “Scottish SPCA in 2020 – supporting animals 
and people in Scotland” provides extensive insight to the scope of our work 
and our achievements and is available to download at:
www.scottishspca.org/our-work-in-2020



Supporting our vision of being Scotland’s Animal Champions are our Society 
Goals. These are further embedded by our Society values. 2020 was an 
unprecedented year with the Society facing numerous unforeseen challenges 
that have never been experienced before. 2021 has been no different, as a Society 
we remain committed to our values and never before have these been more 
relevant or important.

OUR STRATEGIC GOALS AND VALUES
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Provide robust, trusted
advice and support to the
public and help support
every animal and
every person.

Provide �rst class facilities and 
treatment for all animals in our

care. Provide trusted advice
and support to the public

and ensure animals �nd
their forever home be

it in a house, on a
farm or in the wild.

Keep animals and people safe by watching how we interact
with each other, informing others on what good animnal

welfare is; supporting those who need it most and
encouraging everyone to seek help when an

animal or person needs it.
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We pride ourselves in the
manner in which we engage 
with our team, our partners 
and the people of Scotland in 
difficult situations, we are always 
firm but fair.

Whether its with our colleagues 
or our partners we embrace 
the benefits of teamwork. We 
work with owners to help them 
become better owners.

The work we do is dynamic and 
ever-changing. We need to be 
flexible and, at times,
quick-thinking to find solutions.

We care deeply about animal 
welfare and all the animals we 
serve. We firmly believe people 
should be supported in looking 
after their animals and provide 
that service with care and 
compassion on a daily basis.

To rescuing and caring for 
animals in need, supporting 
people in animals welfare 
matters and bringing those 
guilty of animal cruelty to 
justice. We are committed 
to making a difference and 
errecting real change for animal 
welfare.

We apply our knowledge
and expertise in every
aspect of our work. We
strive to share our
innovation and expertise
and improve animal
welfare accross all parts
of Scotland - and
throughout the world.



 

Senior 
Leadership Team 

Leads

OutcomeOutcomes

Key Objective

Committee

Finance, 
Operating 

Performance & 
Investment 
Committee

Director of 
Finance & 
Corporate 
Services 

To scrutinise 
and provide oversight of 

financial planning (both 
short term and in relation to 

longer term sustainability), 
and operating performance, 
review any areas of financial 

concern, and report to the 
Board. It will conduct 

detailed scrutiny of 
major business cases 

and proposed 
investment 
decisions on 

behalf of 
the Board. 

Director of 
People and 
Culture and 
Director of 
Finance & 
Corporate 
Services

To oversee issues relating to 
the remuneration of staff, with 

specific responsibility for 
making recommendations to 

the Board.
Head of Communications & 

Engagement

Audit & Risk
Committee

Director of Finance 
& Corporate 

Services 

Health, Safety,
Wellbeing & 

Environmental 
Committee

Director of 
People and 

Culture

Our Governance

Remuneration, 
Talent, Culture 

and Reward 
Committee

To provide assurance to the 
Board that the Society has an 

effective people and pay 
strategy in place which 

supports the delivery of the 
strategic plan, promoting an 

effective, high performing 
and diverse workforce.

To review all aspects of people and 
culture to support the Society as an 
employer of choice including, staff 

engagement, learning and 
development and diversity. To provide assistance and expertise in the development and 

implementation of effective fundraising, brand building and 
advocacy plans for the Society in support of our goals and objectives:

-Greater levels of income generated from diversified income streams
-Increased numbers of highly engaged supporters and Supporter Groups

-More engaged employees and volunteers
-Responsive marketing & fundraising campaigns and activities that achieve objectives

-Greater recognition of successful campaigns
-Increased brand awareness and advocacy

-Strong partnerships effecting change

Fundraising 
and Brand 

Building 
Committee

To assist the Board in 
its oversight of the integrity 

of financial reporting and 
Society risk management 

framework. This will include 
internal control and governance 
arrangements such as policies, 

processes, data security and 
business resilience. 

It will provide reassurance to 
the Board that Society funds are 
used efficiently and effectively 
and may undertake deep dive 

reviews into areas of significant 
risk or where further scrutiny is 

deemed appropriate. 

To ensure that the Society’s 
policies, procedures and working 

practices regarding health, safety, 
wellbeing & the environment 

meet or exceed any legal 
obligations, with the 

object of promoting the 
well-being and safety of 
Society employees, 

its customers and 
others who may be 

affected by its 
activities. 

This includes all 
aspects such as 

safeguarding.

Director of Fundraising & 
Marketing

&

Ethics & Policy Committee

To consider the ethical implications 
of current and future policies and 
procedures and provide advice, guidance 
and recommendations. 

Approve guidelines for the care of 
animals in the Society and throughout 
Scotland. 

Ethics and Policy underpin other 
committees.
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Strong governance is vitally important in  any organisation. 
The Society has six Board committees whose remits are 
outlined here. Very often committees will work together on  
join areas of interest. Given the importance of ethics to the 
Society, the Ethics & Policy Committee informs every other 
committee. The frequency upon which committees meet 
is dependent on the purpose of each committee. Often 
committees meet quarterly. Committee membership is 
comprised of both Board members and Society colleagues. 
Each committee is chaired by a Board member with 
support from a member of the Senior Leadership Team. 
Updates are provided by committee chairs to all Board 
members. The full Board meets a
minimum of four times per year.  

OUR GOVERNANCE



To provide strategic vision and leadership for income generation at the Scottish SPCA. 

To accelerate the growth of fundraising across a diversified range of income streams and achieve 

long term, sustainable income growth while developing mutually beneficial partnerships and 

supporter relationships. 

You will work strategically and collaboratively with colleagues and stakeholders to support the 

development and implementation of our strategic and business planning process.

Post: 

Location: 

Salary:  

Reports: 

Contacts: 

Director of Fundraising

HQ, Dunfermline, with a mix of home working

Circa £50-60,000 per annum DOE

Chief Executive

Marketing & Communications, Fundraising and Income Generation team, 

senior leadership team, Field Operations, Inspectorate, Animal Helpline, Education, People & 

Culture, Finance, fundraising agencies, members and other supporters, and external suppliers and 

partners

OVERALL PURPOSE OF THE ROLE:
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• Model the Society’s values - Commitment, Compassionate, Collaborative, Adaptable,
Professional and Expert - in your leadership approach to drive a high performing culture, high
employee and volunteer engagement

• Lead the development and implementation of a multi annual fundraising strategy that
underpins the Society’s strategic goals – embracing innovation, accelerating income growth
across a diverse range of income streams and inspiring and embedding a culture of fundraising
across the organisation

• Lead the development and implementation of in year fundraising plans to deliver the
fundraising strategy effectively. This will include a comprehensive range of fundraising activities,
strict budget management, setting of and reporting against KPIs and milestones. Fundraising
activities would include, but not be limited to, community, trust, corporate, member acquisition,
events, merchandise, e-commerce and other commercial opportunities, legacy, microgiving
and digital fundraising

• Lead and inspire a team of employees, supporters and volunteers ensuring high employee
engagement and wellbeing, good practice in recruitment and selection, and promote
individuals’ learning and development plans

• Work closely with colleagues in our frontline operations and the Head of Marketing &
Communications to create and engage communities, including online, and to use these
communities as the basis for recruiting new supporters and accelerating the growth of
community based and relationship-driven fundraising

• Establish a range of new income streams, with a particular emphasis on the application of
digital technologies

• Acting on insight, establish, test and rollout a member acquisition and expansion programme
which increases the size of our active member base while remaining focused on our existing
members and improving attrition

• Develop effective approaches to measuring and evaluating the impact and progress of
fundraising activities

• As part of leading the development and implementation of the Society’s corporate partnership
and major donor strategies and engagement, establish, and personally manage, a portfolio
of key corporate partnerships and major donors that both provide sustainable income and raise
awareness of the work of the Society

• Work closely with the Director of People & Culture to significantly increase the number of,
and value derived from, volunteers to support cost effective growth in our fundraising. Manage
and motivate a team of volunteers who engage in fundraising activity

• Ensure a comprehensive and integrated ‘donor’ journey (including our membership) is in place

• Inspire and develop all members of the Fundraising department to ensure it is fully equipped to
accelerate growth

• As a member of the Society’s senior leadership group, demonstrate commitment to delivering
excellence, and to driving and implementing continuous improvement practices

• Reporting to the CEO, represent Fundraising in Board committee meetings and Board
meetings

• Inform the development and implementation of the strategic plans of the charity

DUTIES AND RESPONSIBILITIES OF DIRECTOR OF FUNDRAISING
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PERSON SPECIFICATION

Education & qualifications

• Membership of Institute of Fundraising

Desirable Skills: • Educated to degree level 
   Advanced diploma in fundraising

Experience & job knowledge

• Senior strategic and operational leadership experience of a fundraising team

• Innovation and creativity: clear record of generating ideas and high levels of income generation

• A strong background in corporate relationship management

• Senior level experience of initiating, developing and implementing successful fundraising

strategies for both existing and new fundraising activities

• Budget management

Desirable Skills: Charity sector awareness

Job related skills / competencies

• Excellent verbal presentation and written communication skills

• First class senior level leadership skills, and the ability to motivate and develop a diverse,

dispersed team of colleagues, supporters, partners and volunteers

• Effective influencing skills with an ability to establish trust and credibility with people from a

range of backgrounds

• Ability to deal confidently and confidentially with people both internally and externally

• Excellent time management skills: ability to work to tight deadlines, prioritise own workload

and direct the work of others

• Digital skills: adept at using mobile and online giving technologies to support income

generation and supporter experience

• Working knowledge of Word, Excel, PowerPoint and Outlook
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PERSON SPECIFICATION

Personal attributes

• A strong interest in and commitment to animal welfare

• Manage own time efficiently 

• The ability to handle challenging situations

• Act with professional integrity 

• Model the Society’s values: committed, compassionate, professional and expert 

 

Additional relevant criteria

• Full driving licence

• Flexible - willingness to work occasional weekends, evenings and public holidays 



OUR STRUCTURE
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Board of Directors

Chief Executive

Director of Fundraising Fundraising & Income Generation Team

Board Secretary/Admin Support

Communications Team

Head of Customer Experience

Head of IT

People & Culture

Inspectorate

Special Investigations Unit

Education Team

Animal Rescue & Rehoming Centres

Vet Services Team

National Wildlife Rescue Centre

Animal Helpline

IT Department

Finance & Corporate Service Team

Chief Superintendent

Deputy Chief Superintendent

Head of Education & Policy

Chief Veterinary Officer

Director of Finance & Corporate Services

Head of Marketing & Communications 

Director of People & Culture

Head of  Field Operations



03000 999 999
www.scottishspca.org


