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GLOBAL ALLIANCE FOR LIVESTOCK VETERINARY MEDICINES 

(a company limited by guarantee) 
 

TRUSTEES’ REPORT 
For the year ended 31 March 2022 

 
INTRODUCTION 
 
The Trustees have pleasure in presenting their report for the year ended 31 March 2022.  This report is prepared in 
accordance with the recommendations of Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) and in accordance with applicable law. 
 
Global Alliance for Livestock Veterinary Medicines (the company) has complied with the duty in Section 4 of the 
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission. 
 
Global Alliance for Livestock Veterinary Medicines (GALVmed) is a company limited by guarantee and is registered 
as a charity with the Charity Commission and the Office of the Scottish Charity Regulator (OSCR).  It is incorporated 
in the UK with its principal office in Edinburgh, UK. Other offices are maintained in New Delhi, India (South Asia 
office); and Nairobi, Kenya (Africa office). Other reference and administrative details are set out in the previous 
section. 
 
 
OBJECTS, OBJECTIVES AND ACTIVITIES 
 
Objects 
 
Around 900 million poor people rely on livestock for their livelihoods. The company’s objects, as set out in its 
Memorandum of Association, are for the benefit of the public: 
 

1) to relieve financial hardship and promote good health (including improving food security) amongst small-
holder livestock keepers (small-scale livestock producers) in developing countries through the promotion 
of affordable vaccines, pharmaceutical and diagnostic products and services aimed at improving the health 
of their livestock; and 

2) to promote the effective use of resources to achieve the above charitable purposes through the 
identification, management, funding and co-ordination of: a) development of livestock vaccines, 
pharmaceuticals and diagnostics products and services; and b) delivery of these products and services at 
affordable prices, by working in partnership with others (whether charities, government; private bodies or 
institutions). 

 
GALVmed’s vision is the transformational improvement in the wellbeing and economic progression of small-scale 
livestock producers (SSPs). GALVmed’s mission is to contribute to the transformation of small-scale livestock 
producers’ lives by:  

• understanding the constraints to animal health and how to overcome them;  

• engaging the animal health industry; and   

• ensuring awareness, availability, and adoption of effective animal health interventions.  
 
Objectives & Activities 
 
GALVmed achieves its charitable purpose by operating a series of Research and Development (R&D) and 
Commercialisation programmes, supported by enabling environment and monitoring and evaluation (M&E) 
activities, funded principally by the Bill and Melinda Gates Foundation (BMGF) and the UK Government through its 
Foreign, Commonwealth and Development Office (FCDO).  These programmes are designed to identify products 
that SSPs can use to improve the health of their animals and to make such products more easily accessible.  The 
two largest of these programmes are Veterinary Innovations Transforming Animal Health and Livelihoods (VITAL), 
with a budget of $50m, and African Animal Trypanosomiasis (AAT) 3, with a budget of $22.5m.  7 other programmes 
are also being operated, with values ranging from $0.5m to $5.0m (see note 12 for further programme information). 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The Governance of the company is the responsibility of the Trustees and the company adopts the appropriate 
principles and recommended practices of the Charity Governance Code. The Members elect the Trustees in 
accordance with the terms of the Memorandum and Articles of Association.   



 

3 

 

 
Strategy and Decision Making 
 
Development of the company’s strategy for the achievement of its charitable objectives is overseen by the Board of 
Trustees and evolved by the Executive Directors. GALVmed’s 2030 Strategy and the implementation plan was 
approved by the Board on 23 March 2021. In 2021-22, communication and funder relation strategies have been 
developed in collaboration with the Board, Members, funders and other key stakeholders.    
 
In the year, the company commenced execution of the 2030 Strategy. The approach has been multi-faceted: extensive 
discussions with funders on project ideation; identification and formalisation of a strategy execution framework; and 
development of a partner strategic engagement process. The related corporate objectives and budget are set out in 
the Annual Plan. Progress in achieving these objectives is assessed by the Board through reports by the Chief 
Executive and the Executive Directors at Board meetings.  Strategic and operational issues are brought to the Board 
for assessment and direction as required.  
 
Diversity 
 
The diversity of the Trustees, GLT and staff at 31 March 2022 is:  
 

 Gender Ethnicity 

Male Female African Asian Caucasian 

Trustees 5 4 3 1 5 

GLT 3 3 2 - 4 

Staff 9 14 9 3 11 

 
Safeguarding 

GALVmed is committed to addressing safeguarding throughout its work. It does so through a specific set of policies 
and procedures that include: Safeguarding Policy (which explicitly addresses prevention, reporting and response); 
Trustee and GLT training (on commencement and biennial thereafter); all-staff awareness; and contractual 
commitment to safeguarding by its partners and consultants. No safeguarding issues were reported in the year.  
 
Partnerships and Related Parties 
 
Partnerships with entities to whom research and development, commercialisation and other work can be 
subcontracted is a key part of the way the company operates and is instrumental in allowing it to pursue its charitable 
objectives. The company initiates, facilitates, brokers and contributes to such partnerships from two perspectives: 
1) specific partnerships to deliver and support programme achievement and impact; and 2) higher level strategic 
partnerships to initiate and advance the livestock agenda. All such relationships are formalised through Memoranda 
of Understanding, Confidentiality Agreements and Contractual Agreements. All contractual arrangements and 
related party transactions (detailed in Note 17 to the Financial Statements) are conducted at arm’s length.  
 
 
STRATEGIC REPORT 
 
Performance and Achievements 
 
Key Performance Indicators 
 
The Trustees and GLT assess the financial and operational performance of each programme using the following 
key performance indicators (KPI):  

 

• detailed milestones within specific activities as defined in the funder agreement for each programme; 

• quarterly KPI dashboards, providing quantitative and qualitative measure of delivery across all functions;  

• monthly and quarterly actual expenditure against Board approved budget and forecasts; and  

• achievement of the annual corporate objectives. 
 
The Advisory and Board Committees oversee the financial and operational performance of organisational and 
programme activities quarterly.  
 
In addition, service level agreements have been established for all service-related functions, performance of which  
is assessed quarterly.  
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Key Achievements 
 
The company has made good progress during the year in achieving its charitable purpose. Its corporate objectives 
for the year to 31 March 2022 together with key achievements are: 
 

Objective Achievements 

Strategic 

Execute the GALVmed 2030 Strategy including the completion of the Strategy Execution Handbook and 
partner engagement process development. Conduct the BMGF VITAL mid-term evaluation, including 
consideration of a no-cost extension and a new funding mechanism. 

 Execution of the 2030 Strategy was initiated with key priorities identified and actively managed 
through weekly meetings. The exercise culminated in: 1) development of a partner engagement 
process and related tools; 2) the drafting of a Strategy Execution Handbook (a framework to 
guide, operationalise and standardise the successful execution of the Strategy); 3) Successful 
completion of the BMGF VITAL mid-term review which provided a solid foundation for  
engagement with GALVmed’s funders on future funding opportunities resulting in submission, 
and progression of a funding proposal to BMGF for a 2-year bridging grant, incorporating a no-
cost extension for the VITAL programme. Approval is expected by June 2022.  

Tactical 

Deliver VITAL, AgResults, AAT 3, BI Last Mile, TAHSSL, PREVENT and other programme outputs on plan 
and budget. 

 All programmes are progressing well, despite some delays (mainly COVID-19 related), to the 
satisfaction of partners and funders. The company successfully secured funding for two new 
programmes of $6.3m, TB Control Tools and MAHABA, which were effectively resourced and 
integrated into GALVmed’s operations. BI Last Mile was completed on target in the year.  

Process  

Ensure strategy and project delivery is underpinned by appropriate human resourcing and efficient processes 
– including: implementing new organisational structure, including a replacement R&D Director; improving staff 
development processes, including training and coaching; and reviewing data management and storage 
processes and integrated project management systems. 

 A key element of the Strategy Implementation Plan was the review and restructure of GALVmed 
to maximise on skills and expertise utilisation. This was successfully undertaken and effective 
from October 2021 including the appointment of a new R&D Director. The approach to staff 
development was improved with a training catalogue and coaching opportunities to be rolled 
out in 2022-23. A successful data management project was carried out, where all data was 
migrated to SharePoint, and data management procedures were enhanced.  

Outreach 

Expand GALVmed’s engagement with external stakeholders including; communication approach reviewed 
and optimised; strategy communication plan defined; partner engagement goals defined; and Board actively 
supported to identify new Members and Trustees. 

 The communication approach was reviewed for reach and impact and included the completion 
of internal and external stakeholder surveys and the roll out of communication plans. The 
Stakeholder Management and Partner Engagement process was also developed with strategy 
socialisation to be launched in 2022-23. Stakeholder mapping and engagement planning is 
ongoing and is complemented by enhanced CEO engagement with partners. One new trustee 
has been recruited to the Board, and one new member, Hester Biosciences Limited, has joined.  

Development 

Broaden GALVmed’s funding base and secure fresh funding in line with GALVmed 2030 Strategy. 

 Five concept notes (an outline proposal for a project) have been developed and submitted, four 
subsequent funding proposals were submitted, with two approved during the year. In addition, 
a funding proposal for a two-year bridging grant was submitted. This will allow for the continuity 
of VITAL project delivery and development of R&D and CD strategic project proposals, the 
latter of which BMGF and the animal health industry are engaged in reviewing and refining, 
prior to submission for funding in 2022-23. Securing funding from current funders has been 
prioritised but a Board working group on African Funders Diversification was established 
resulting in screening of the African funding environment with 11 diversification topics identified 
for further analysis and vetting with potential funders in 2022-23.  
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The Impact of our Work 
 
GALVmed’s mission is to contribute to the transformation of smallholder farmers’ lives by ensuring awareness, 
availability and adoption of effective animal health interventions which have a beneficial impact on livelihoods.  
 
In 2019 research was commissioned by GALVmed on one specific area of our work. It showed the increased uptake 
in vaccines to counter Newcastle Disease in poultry had the effect of increasing flock size thereby improving the 
income of the poultry keepers and the amount of protein consumption and increasing the amount which was spent 
on household education. We have a wide range of animal health products and developing products and markets 
are steps on GALVmed’s pathway to generating impact, the key indicator of success. The complexity of GALVmed’s 
environment necessitated the launch of a substantial review of impact in two phases, the first of which, through a 
series of internal workshops, considered the determinants of GALVmed’s impact, the impact pathway, modelling, 
framework and frame of reference. The second phase in 2022-23 will focus on and frame, GALVmed’s theory of 
change, indicators of impact, impact measurement (in conjunction with modelling) and ultimately to link impact to 
organisational performance. 
 
During 2021-22 a broad portfolio of animal health products has been sold through multiple initiatives across various 
geographies, including VITAL, BI Last Mile and PREVENT. Collectively an estimated 685 million doses of vaccines 
and therapeutics have been sold to SSP customers across 13 countries (India, Nepal, Kenya, Tanzania, Senegal, 
Ghana, Cameroon, Mali, Nigeria, Burkina Faso, Ethiopia, Chad and Ivory Coast). 
 
It is recognised that early insight regarding the generation of SSP impact through these initiatives is key, and it is 
also recognised that a primary objective of the Commercial Development  initiatives is financial viability, therefore 
both components are actively monitored and reported on. To this end, GALVmed employs a strategic decision-
making tool the “Impact Framework”, which comprises of three components:  
 

1. SSP Customer Number Model 
2. Product Portfolio / Customer Profile Matrix 
3. Impact Model 

 
The outputs of the Impact Framework allows GALVmed to estimate the number of SSP customers who have been 
served with animal health products, and to estimate the economic benefit per SSP customer. The approximate 
estimates of impact generated and understanding of the factors which facilitate delivery of impact inform strategic 
decisions on where to target resources.  
 
Financial Review 
 
Income in the year was £13.4m (2021: £16.9m) and total resources expended were £11.6m (2021: £11.2m).  
 
Income 
 
Restricted income of £12.2m (2021: £15.8m) includes £1.8m in respect of AAT 3 and £6.6m in respect of VITAL; 
funding for other programmes totalled £3.9m. Unrestricted income of £1.1m was received (2021: £1.1m) from 
contributions from programmes to overheads, and from interest. 
 
Expenditure 
 
Expenditure remained broadly consistent at £11.6m (2021: £11.2m). VITAL costs of £5.6m continue to make up the 
largest proportion of expenditure, 48% (2021: 50%). Expenditure on AAT 3 has decreased to £2.5m, 22% (2021: 
£3.1m, 28%). Unrestricted spend has remained broadly consistent at £0.8m (2021: £0.7m). 
 
 Unrealised Exchange Gains/Losses 
 
An unrealised exchange gain of £0.7m has arisen (2020-21: loss of £1.6m) on the conversion of foreign currency 
balances at year end exchange rates. The gain is a result of the weakening of Sterling against the US Dollar (in 
which most of the company’s funding is received) from 1.38 to 1.32 in the year.  The company minimises the effects 
of currency fluctuations by taking a number of steps, including contracting in the funded currency where possible 
and optimising the timing of foreign currency conversions. 
 
Balance Sheet 
 
The level of cash held has increased from £14.2m to £17.2m in the year as a result of advanced AAT 3 funding.  
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Liquidity Management Policy 
 
The company’s liquidity management and investment objectives, responsibilities, risk, and strategy are clearly set 
out in a Liquidity Management Policy which is subject to review annually. The related liquidity and investment activity 
is reviewed quarterly by the Finance & Risk Committee. 
 
Climate Change 
 
The Board is committed to reducing the company’s greenhouse gas emissions, particularly those resulting from air 
travel. The Company generated and offset 68 tonnes of emissions in the year (2019-20 (pre-COVID): 250 tonnes), 
following the lifting of COVID-19 travel restrictions from February 2022.  Carbon offset is through investment in like-
purposed initiatives. In future, given the successful adaption by GALVmed to travel restrictions during COVID-19, 
alternatives to air travel will be a pre-requisite consideration before travel is undertaken.  
 
Reserves 
 
Reserves at 31 March 2022 total £16.5m (2021: £14.0m), of which available funds not tied up in fixed assets amount 
to £16.5m (2021: £13.9m).  Reserves related to restricted funds of £13.6m (2021: £11.5m) mainly relate to advance 
funding for AAT 3.  
 
Unrestricted Reserves Policy 
 
Unrestricted reserves at 31 March 2022 amount to £2.9m (2021: £2.5m). From this amount, the Trustees have  
established a designated fund of £1.3m (2021: £0.9m) which comprises unrestricted reserves that have been set 
aside for a particular purpose, in this case for any future shortfall in the recovery of overhead costs from 
programmes.  
 
The objective of the company’s unrestricted reserves strategy is to build sufficient funds to protect the company 
from any adverse changes in its financial circumstances and to pursue operational opportunities that, in the initial 
phase, are not funded by 3rd parties.  By considering a variety of risks, the Trustees have concluded that £1.1m of 
unrestricted reserves should be ring-fenced to cover possible adverse events or circumstances. Additional 
unrestricted reserves are currently held to ensure financial sustainability in the event that VITAL Bridging funding is 
not received and to allow for the future investment in the 2030 Strategy.  The unrestricted reserves policy is reviewed 
every 6 months to ensure that it reflects current circumstances. 
 
Future Plans 
 
Objectives 
 
GALVmed is operating in accordance with the vision of the 2030 Strategy. This builds upon the evolution of the 
company since inception as a product development partnership working on a strong portfolio of new products, 
technologies and processes while continuing to facilitate scale-orientated commercial development initiatives.  
 
GALVmed has identified the following key objectives for 2022-23: 
 

Objective  

Strategic              Execute GALVmed 2030 Strategy including: developing R&D project pipelines and analysing the 
strategic themes; evolving the CD SEAMLiSS platform and business case; developing 
downstream last-mile bridging strategies; and developing the proposal for R&D and CD project 
portfolios in South Asia.  

Tactical             Deliver VITAL R&D, AgResults Brucella & FMD, Tryps, ASF, Bovine TB, TAHSSL, VITAL CD, 
PREVENT,  MAHABA on plan and on budget.  

Process        Ensure strategy and project delivery is underpinned by appropriate human resourcing and efficient 
processes through: 1) implementing a new staff learning & development programme;  2) evolving 
the M&E methodology to evaluate & reflect GALVmed’s output, outcomes and impact generation; 
3) identifying key principles of knowledge management processes; 4) rolling out and embedding 
the Strategy Execution Handbook; 5) embedding 6-4 Project Management principles into all new 
projects; 6) assessing key systems including project risk management; and 7) ensuring that 
GALVmed is staffed appropriately with succession plans in place.  

Outreach             Expand GALVmed’s engagement with external stakeholders by: finalising and launching the 
GALVmed 2030 Strategy communication plan and tools; updating the corporate communication 
deck; cultivating active partner engagement; and supporting new Members and Trustees 
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identification and induction. 

Development      Broaden GALVmed’s funding base and secure fresh funding in line with GALVmed 2030 Strategy, 
including: securing funding for TAHSSL and VITAL bridging; ensuring future sustainability of core 
costs; engaging with new funders including the exploration of the African funding environment; 
and consideration of the long-term sustainability of GALVmed. 

 
Financial 
 
The 2022-23 expenditure budget is £14.6m, a 27% increase on 2021-22 actual expenditure. This increase is mainly 
because of the increased AAT 3 sub-award activity as the programme progresses through the developmental stage. 
 
Principal Risks and Uncertainties 
 
Risk Management 
 
The company’s governance structure includes risk management. During the year significant work was undertaken to 
strengthen risk management. Risk appetite statements were identified for each risk category and incorporated into the 
Risk Management Policy, the structure and content of which was amended to strengthen risk identification and 
management. The structure of the Corporate Risk Register was amended to focus on net risk post mitigation instead 
of gross risk. The approach to project risk management is being overhauled to increase synergy with corporate risk 
management and ultimately ensure greater visibility, aggregation, and escalation of project risks. 
 
The Risk Management Policy details the company’s risk management objectives, processes, reporting and  
responsibilities. The Risk Register highlights the major risks to which the company is exposed and for each risk the 
score, lead risk owner, mitigations and actions stated.  It is maintained to support strategic, financial, and operational 
planning and therefore to assist in achieving the company’s objectives and targets. The key risks, that GALVmed 
faces at the time of this report, and key mitigations, are:  
 

Risk Key Mitigations 

Failure to design and implement projects which achieve 
economic impact for small-scale livestock producers  

Pursue the routes to SSP markets before product 
development is completed  

Geo-political instability impacts on GALVmed’s 
beneficiaries, operations, and resources  

Be vigilant of the multi-faceted impact through a separate 
risk register (includes: cost of SSPs inputs & supply 
chain) 

Loss of highly experienced key staff impacts on project 
delivery, reputation & staff morale  

Succession planning and managing staff expectations on 
career progression perspective 

Barriers to product registration reduces product 
availability 

Support harmonisation of product registration in Africa 
and engage with international organisations 

Failure to deliver by partners affects the outcomes and 
impact 

Stringent identification, contracting and management of 
partners through policy and procedures adoption 

Data security breach results in loss of, or corrupted, 
data 

Multi-pronged systems, software, support and user 
awareness approaches to ensure robust mechanisms 
and ever cautious 

 
Important financial risks are the possible loss of bank deposits through fraud or theft, currency risk, liquidity risk and 
dependency on limited funding sources. The risk of loss of bank deposits is managed through the bank mandates in 
place and continued vigilance. Currency and liquidity risk are managed by following the Liquidity Management Policy. 
The 2030 Strategy and Funder Relations Strategy aims to address the limited funding sources issue. 
 
COVID-19 

 
The risks surrounding COVID-19 were identified at the start of the pandemic in a separate Risk Register. It considers 
risk across 3 categories (people, projects and finance) and notes for each risk the mitigation, actions, lead risk owner 
and target date for mitigation. The COVID-19 Risk Register, amongst other related matters were considered fortnightly 
by the COVID Crisis Management team. 
 
The impact of COVID-19 on the company over the past year and on an ongoing basis has been considered. With 
the easing of restrictions in 2021-22 and a successful vaccination programme in the UK, Kenya and India, all offices 
were successfully reopened in February 2022. Travel restrictions were also lifted in February 2022, with the first 
face-to-face Board meeting since 2019 held in Senegal in March 2022. Programme funding has not been impacted 
by COVID-19. To date, the majority of programmes have continued to deliver, but with COVID-19 related challenges 
experienced by most. It is expected that all programmes will continue to be delivered in full with project extensions 
expected across the VITAL, TAHSSL and Brucellosis programmes to accommodate COVID-19 delays.  
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GOING CONCERN 
 
The Board of Trustees has considered the financial position of GALVmed for the next twelve months and concluded 
that the use of the going concern basis of accounting is appropriate. Funding for the VITAL programme ends in 
September 2022. Prior to this all direct (project support) costs are funded through VITAL with sufficient contribution 
from this and all other current programmes to fully cover indirect (organisational) costs. Other programmes are fully 
funded. 
 
There is currently no confirmed funding for direct costs beyond October 2022. We are in the final stages of applying 
for funding from the Bill & Melinda Gates Foundation for a two-year bridging period to September 2024 to enable 
completion of the VITAL programme, continuity of other project commitments and to evolve future project proposals. 
While formal confirmation of funding is not expected until July 2022, based on discussions with our funders we are 
confident that funding will be approved prior to October 2022.  
 
In the event that VITAL bridging funding is not received, or confirmation is delayed, there are sufficient designated 
reserves to cover direct costs and the shortfall in indirect costs to May 2023. The remaining shortfall (to cover the 
period of 12 months from signing the financial statements) can comfortably be funded from general unrestricted  
reserves, while maintaining the balance of this reserve at £1.5m. There is therefore sufficient reserves to maintain 
GALVmed as a going concern for at least twelve months from the date of signing the financial statements.  
 
 
AUDITORS 
 
Henderson Loggie LLP, Chartered Accountants, were reappointed as auditors to the company at the Annual General 
Meeting in 2017.  Their re-appointment was approved up to a maximum 10 years from the date of their first 
appointment in 2011 subject to annual consideration by both parties. A further one-year extension in respect of the 
2021-22 financial year was approved at the AGM in September 2021.   
 
The Trustees’ Report including the Strategic Report was approved by the Board of Trustees and signed on their behalf 
by: 
 
 
 
_______________ 

Prof P Wood 
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GLOBAL ALLIANCE FOR LIVESTOCK VETERINARY MEDICINES 
(a company limited by guarantee) 

 
 INCOME AND EXPENDITURE ACCOUNT AND  

STATEMENT OF FINANCIAL ACTIVITIES 
 For the year ended 31 March 2022 
 
 

    Total Total 
 Notes Unrestricted Restricted 2022 2021 
      
  £ £ £ £ 

Income from:      

Charitable Activities         2 1,119,977 12,237,307 13,357,284 16,913,549 
Investments  1,286 4,352 5,638 13,778 
    ───────   ───────  ─────── ─────── 
Total Income  1,121,263 12,241,659 13,362,922 16,927,327 
    ─────── ─────── ─────── ─────── 
      
Expenditure on:      
Charitable Activities 3 795,618 10,755,737 11,551,355 11,191,562 
     ─────── ─────── ─────── ─────── 
Total Expenditure  795,618 10,755,737 11,551,355 11,191,562 
     ───────  ─────── ─────── ─────── 
      
Net Income 5 325,645 1,485,922 1,811,567 5,735,765 
      
Other Recognised Gains/(Losses):      
Unrealised Gain/(Loss) on Foreign Exchange 6 121,130 596,879 718,009 (1,629,707) 
    ─────── ─────── ─────── ─────── 
Net Movement in Funds  446,775 2,082,801 2,529,576 4,106,058 
      
Reconciliation of Funds      
Total Funds Brought Forward at 1 April 2021 12 2,492,229 11,509,420 14,001,649 9,895,591 
    ─────── ─────── ─────── ─────── 
Total Funds Carried Forward at 31 March 
2022 

12 
2,939,004 13,592,221 16,531,225 14,001,649 

    ═══════ ═══════ ═══════ ═══════ 
 
 
All the results of the company relate to continuing activities. 
 
The company has no recognised gains or losses other than those set out above.  
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GLOBAL ALLIANCE FOR LIVESTOCK VETERINARY MEDICINES 
(a company limited by guarantee) 

 
BALANCE SHEET 

As at 31 March 2022 
 
 

 Notes 2022 2021 
    
  £ £ £ £ 
Fixed Assets      
      
Tangible Assets 8  31,657  61,972 
      
Current Assets      
      
Debtors 9 267,990  552,820  
Bank and Cash Balances 10 17,242,227    14,151,954  
  ───────  ───────  
  17,510,217  14,704,774  
      
Liabilities:       
Creditors: Amounts Falling Due Within One 
Year 

11 (1,010,649)  (765,097)  

  ───────  ───────  
      
Net Current Assets   16,499,568  13,939,677 
   ───────  ─────── 
Total Net Assets   16,531,225  14,001,649 
   ═══════  ═══════ 
      
Unrestricted Funds      
General Reserve 12  1,617,810  1,600,798 
Designated Funds 12  1,321,194  891,431 
   ───────  ─────── 
Total Unrestricted Funds   2,939,004  2,492,229 
      
Restricted Income Funds 12  13,592,221  11,509,420 
   ───────  ─────── 
Total Funds   16,531,225  14,001,649 
   ═══════  ═══════ 
 
 
 
 
   
The financial statements were authorised for issue and approved by the Trustees on 15 June 2022.  
   

  
   

   
  Prof. P Wood 

                                                                                                                       Company No: 05393391 
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GLOBAL ALLIANCE FOR LIVESTOCK VETERINARY MEDICINES 
(a company limited by guarantee) 

 
EXTRACT from the Notes to the Accounts 

 For the year ended 31 March 2022 
 
12. Funds Movement 

 
 
2022 

 
31 March 

2021 
£ 

 
Incoming  

resources 
£ 

 
Resources 
expended 

£ 

 
Exchange 
gain/(loss) 

£ 

 
Transfers 

 
£ 

 
31 March 

2022 
£ 

Restricted funds:        
AAT 3  6,870,447 1,759,640 (2,539,965) 229,704 - 6,319,826 
VITAL  2,576,941 6,595,434 (5,589,066) 242,821 - 3,826,130 
AgResults Brucellosis  1,015,272 246,251 (103,467) 50,506 - 1,208,562 
Bovine TB  - 872,911 (12,707) 2,867 - 863,071 
PREVENT  416,252 1,338,986 (1,201,776) (60,113) - 493,349 
AgResults FMD  309,813 307,367 (281,908) 12,435 - 347,707 
MAHABA  - 1,012,314 (699,143) 26,165 - 339,336 
Boehringer Ingelheim  170,441 (7,784) (146,057) 95,014 - 111,614 
TAHSSL  64,103 114,276 (95,654) (2,363) - 80,362 
Health for Animals  - 2,264 - - - 2,264 
PLSHL 2  86,151 - (85,994) (157) - - 
   ─────── ─────── ──────── ─────── ─────── ─────── 

Total restricted funds  11,509,420 12,241,659 (10,755,737) 596,879 - 13,592,221 
  ══════ ══════ ═══════ ══════ ══════ ══════ 

Unrestricted funds:        
  General reserve  1,600,798 1,121,263 (795,618) 121,130 (429,763) 1,617,810 
  Designated funds:        
  Indirect future costs  891,431 - - - 429,763 1,321,194 
  ─────── ──────── ──────── ─────── ─────── ─────── 
Total unrestricted funds  2,492,229 1,121,263 (795,618) 121,130 - 2,939,004 
  ══════ ═══════ ═══════ ══════ ══════ ══════ 

Total funds  14,001,649 13,362,922 (11,551,355) 718,009 - 16,531,225 
  ══════ ═══════ ═══════ ══════ ══════ ══════ 
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12. Funds Movement (continued) 
 

 
 
 
2021 

 

 
31 March 

2020 
£ 

 
Incoming  

resources 
£ 

 
Resources 
expended 

£ 

 
Exchange 
gain/(loss) 

£ 

 
Transfers 

 
£ 

 
31 March 

2021 
£ 

           Restricted funds:        
AAT 3  1,340,656 9,130,126 (3,116,397) (483,938) - 6,870,447 
VITAL  4,443,169 4,374,654 (5,589,788) (651,094) - 2,576,941 
AgResults Brucellosis  922,252 287,861 (94,042) (100,799) - 1,015,272 
PREVENT  - 1,058,127 (641,875) - - 416,252 
AgResults FMD  249,450 419,452 (328,327) (30,762) - 309,813 
Boehringer Ingelheim  221,795 507,716 (433,928) (125,142) - 170,441 
TAHSSL  82,615 92,088 (110,600) - - 64,103 
PLSHL 2  293,106 342 (183,356) (23,941) - 86,151 
Royal Veterinary College  -             5,317 (5,317) - - - 

AAT – Ethiopia  40,052 (40,052) - - - - 

   ─────── ─────── ──────── ─────── ─────── ─────── 

Total restricted funds  7,593,095 15,835,631 (10,503,630) (1,415,676) - 11,509,420 

  ══════ ══════ ═══════ ══════ ══════ ══════ 

Unrestricted funds:        
  General reserve  1,851,227     1,091,696  (687,932) (214,031) (440,162) 1,600,798 
  Designated funds:        
  Indirect future costs  451,269                 - - -        440,162 891,431 
  ─────── ──────── ──────── ─────── ─────── ─────── 
Total unrestricted funds  2,302,496      1,091,696 (687,932) (214,031) - 2,492,229 
  ══════ ═══════ ═══════ ══════ ══════ ══════ 

Total funds  9,895,591  16,927,327 (11,191,562) (1,629,707) - 14,001,649 
  ══════ ═══════ ═══════ ══════ ══════ ══════ 

 
Programme Objectives and Funding 
 
The purpose of the AAT 3 programme is to build upon the success of the work carried out under previous AAT 
programmes resulting in the improved tools for the control of Animal African Trypanosomiasis. The specific 
objective of AAT 3 is the commercial development of a registered therapeutic trypanocidal product, ready for 
sale through GALVmed’s commercial partner in the AAT 3 programme, Boehringer Ingelheim. This programme 
is funded by both BMGF ($19m) and FCDO ($3.5m). 
 
The VITAL programme has two strands: product development and commercial development. The broad 
objectives are: 1) to develop six new high impact livestock vaccines ready for commercial production and suitable 
for widespread use by smallholders in Africa and South Asia; and 2) to partner the animal health industry to 
establish five large scale portfolio distribution networks in Africa and South Asia with each initiative being capable 
of generating positive cash flows by year 4 and achieving subsequent growth and expansion through these cash 
flows. The programme is jointly funded by BMGF (80%) and FCDO (20%). This programme is contracted to end 
on 30 September 2022. Delays associated with COVID-19 have led to on-going discussions with our funders 
regarding a no-cost extension to allow the programme objectives to be fully achieved beyond this contractual 
end date.   
 
The AgResults Brucellosis programme is a competition, managed by GALVmed, to develop and register a safe 
and efficacious vaccine against Brucella melitensis, the main cause of human infections with Brucella and a 
significant economic burden in developing countries. It is fully funded by the AgResults consortium. 
 
The Bovine TB programme aims to enable and accelerate the development and implementation of rational 
evidence-based approaches to control TB, with a focus on India, and to provide a strong foundation for the 
development of control programmes in other developing countries.  This project will establish and publish Target 
Product Profiles for novel tools to control TB and develop a roadmap for product development and 
commercialisation of novel diagnostic tests in India. 
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12. Funds Movement (continued) 
 

The PREVENT (PRomoting and Enabling Vaccination Efficiently, Now and Tomorrow) programme is fully 
funded by BMGF and is carried out in partnership with Ceva Santé Animale. The aim of this programme is to 
create an efficient sector of medium-sized African hatcheries applying hatchery vaccination and proactive 
marketing methods to initiate and increase vaccinated chick sales to poultry small scale producers. 
 
The AgResults Foot and Mouth programme is a competition, managed by GALVmed, to encourage the 
development and uptake of an improved vaccine tailored for the needs and requirements of East Africa. It is fully 
funded by the AgResults Consortium. 
 
The MAHABA (Managing Animal Health and Acaricides for a Better Africa) programme is fully funded by BMGF 
and is carried out in partnership with Elanco Animal Health. The aim of the programme is to create effective tick 
control for small-scale livestock producers, by building a clear understanding of acaricide usage, developing 
innovative methods to help educate on the effective use and by providing practical methods to counter 
resistance, avoid failures and allow sustainable tick control. 
 
The Boehringer Ingelheim (BI) programme is fully funded by BMGF and is carried out in partnership with BI. Its 
objective is to deliver a viable business model for providing quality veterinary healthcare to smallholder farmers 
in Africa. The key activities for this programme are 1) a registration initiative of BI products in three key markets; 
and 2) a distribution and awareness initiative which accelerates the accessibility of a portfolio of products to 
areas which are normally very difficult to access through usual distribution networks.  
 
The TAHSSL (Transforming Animal-Health Solutions and Services for Low-Middle Income Countries) 
programme is a project to conduct research on animal-health product technologies to generate robust proof-of-
concept results that are of high quality and to facilitate with the private sector product development, registration 
and use. The focus is on developing veterinary medicines and diagnostic solutions to address animal health 
disease constraints in low-middle income countries and providing services to help fill the product development 
pipeline. TAHSSL is fully funded by the International Livestock Research Institute (ILRI).   
 
The purpose of the PLSHL 2 programme was to build on the work carried out under PLSHL 1, but with more 
focus given to increasing market development and access initiatives to benefit a greater number of poor livestock 
keepers. The programme was jointly funded by BMGF (80%) and FCDO (20%) and was completed on 31 March 
2018. Expenditure during the year relates to the delivery of additional project work to utilise surplus funds at the 
request of BMGF. Funds at 31 March 2022 are now fully disbursed. 
 
Other restricted funds represent income received from funders with a specific use of programme identified. 

  
 The general reserve represents the free funds of the charity.  Designated funds comprise unrestricted funds 

that have been set aside by the Trustees for a particular purpose. Organisational (indirect) costs need to be 
covered by contributions from all programmes. Cumulative net indirect core cost contributions have been 
designated by the Board at 31 March 2022 to fund future indirect costs.  

 
 
 
 
 
 
 
 
 
 
 


